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[RON]        Thank you, Walt.  Chairman Roberts and members of the Board…  the safety of our residents is the top priority of your Board and our elected officials in this County.  
       I would like to thank our esteemed District Attorney Bonnie Dumanis and Sheriff Bill Gore for being here today, and for their guidance and vision in helping develop this extremely comprehensive, and quite frankly, landmark safety strategy before you today.
         The Living Safely strategy addresses both the community’s perception of overall safety in San Diego and the actual incidence of crime, injury and abuse. It broadens our view of what safety means to guide how we engage with residents and enable them to be proactive in their own safety. It will facilitate collaborative policy development across various public agencies and with private sector partners. That means safety policies and programs will be more cooperative and better aligned across the region. 
       Most importantly, this strategy communicates the County’s shared policy approach to make our communities safer, to ensure that all departments are traveling in the same direction, toward the same vision.  

As way of introduction, we have a short video that provides an overview of the strategy…
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[RON]
As you saw in the video, this plan focuses on achieving three essential outcomes for safe living – A San Diego where… 
Residents are protected from crime or abuse;
Neighborhoods are safe to work, live and play; and 
Communities are resilient to disasters and emergencies.
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[RON]       The cornerstone to this safety strategy is to protect residents from becoming victims of crime.  In San Diego County, we are fortunate to have a Board of Supervisors that has made Public Safety a top priority, and to have leaders, such as Sheriff Bill Gore and DA Bonnie Dumanis, who lead a criminal justice system that is both progressive and effective.  All of our criminal justice agencies work together closely….connecting the dots…and achieving one of the lowest crime rates in the nation.   
       Our strategy is based on what we refer to as a “balanced approach”.  For the incorrigible criminal who preys upon our residents, the full weight of the law is brought to bear on them to prevent them from victimizing anyone else.  However, we also recognize that many people are in the criminal justice system largely as the result of addiction, mental illness or other problems…and with the appropriate intervention and treatment, can escape the criminal cycle….improving not only their lives, but also making our entire community safer.  As an enterprise, we are committed to this approach, and the strategy before you is focused on achieving these positive outcomes. Decisions made outside of the County, most recently with public safety realignment,  reinforce the need for a comprehensive strategy towards a shared vision.
     This strategy also recognizes that the County has a special obligation to protect our most vulnerable populations from abuse and neglect.  This includes children, older adults, and victims of domestic violence and can manifest in many ways, including physical abuse or financial abuse.      We’ll strengthen our prevention and enforcement strategies and work collaboratively with the community to proactively identify and address harmful situations. 
    Intelligence led policing…assisting and advocating for victims…intervening with at risk youth…and protecting both elderly and children from abuse and neglect…are all elements of this comprehensive strategy.   As a County, and as leaders of the criminal justice system…we are committed to this long term effort to truly achieve your board’s vision of a community where our residents can live without fear of being a victim of crime or abuse.
     The second component of our strategy is designed to make our neighborhoods SAFE to work, live and play.  Sarah Aghassi will begin that discussion….Sarah…  
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[SARAH]     Thank you, Ron.   We know that promoting safety is about more than preventing criminal activity and abuse.     The physical and social characteristics of our neighborhoods also have an effect on how safe we feel.     A key concept of “Living Safely” is to improve the quality of life for all County residents, by ensuring that our neighborhoods are safe to work, live, and play. 
  New development within our villages will utilize innovative community design techniques that deter crime such as: 
  Avoiding landscaping that might create blind spots or hiding places 
  Centrally locating open green spaces  & recreational uses so they are visible from nearby homes 
  And designing buildings so that they are oriented for occupants to view streets & public spaces
 Our award-winning parks system will enhance the quality of life for county residents & visitors of all ages by promoting health, wellness & civic pride through our more than 150 programs, events and activities.
 Fire resistant construction standards, setbacks & building code regulations will ensure that new and existing development protect our residents and preserve our communities 
 We will maintain the County’s strong commitment to food safety by routinely performing inspections of food establishments through the A,B,C grading system – so that our residents can make informed decisions when choosing a place to eat 
 By monitoring air and water quality, we will ensure a safer environment for generations to come 
  The “safe routes to school program” provides our children with a safe way to walk to school – out of harm’s way 
  We will invest in reliable, cost-effective maintenance of infrastructure such as our roads & airports 
  And protect human health and the environment by responding to chemically related emergencies and ensuring that hazardous materials and waste are properly managed.
        These are a few examples of County programs that help protect our residents and neighborhoods from potential harm. 
Looking to the future, we will continue to develop and expand upon our successful programs by utilizing new technologies, the latest information, and proven methods to provide the best services. 
        David Estrella will now continue the presentation, with our efforts for making families and workplaces safer.  
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[DAVID]           Thanks, Sarah.  Creating neighborhoods where residents are safe to live, work and play is a wide-ranging effort. Serious injuries and preventable deaths continue to be a concern. Nationwide, preventable injuries send nearly 27 million Americans to hospital emergency rooms every year. The personal devastation caused by disabling injuries or injury-related deaths is compounded by the social and financial burdens that follow.  
 
As Sarah mentioned, the Living Safely plan aims to make neighborhoods safer through attention to community design and social characteristics. This plan also aims to improve neighborhood safety by building stronger social ties within communities, and by promoting safety in the home and workplace, empowering individuals and families to lead safer lives.  

To achieve this, we’ll help families to take action to make their own homes safer, enhancing outreach and leveraging our many programs, such as housing assistance and libraries and animal abuse investigations.  By investigating animal abuse cases, the person is brought to justice, thereby helping keep the family and other pets safe.  Very often, perpetrators of animal cruelty are also abusing children or other family members.  As mandated reporters of child abuse, Animal Control Officers report what they see to relevant County departments and, in turn, they report suspicions of animal abuse when investigating child or elder abuse.  We will continue to help residents and animals from abuse and neglect. 

We’re renewing our commitment to workplace and workforce safety here at the County. We’re developing new ways to promote employee wellness and enhancing training on workplace safety measures and employee safety on, and off, the job. We will also  partner with the private sector to encourage businesses to create safe workplaces, just as we’ve partnered to promote a healthy workforce in our community. 
        Living Safely also calls for a greater awareness of the impact of trauma on the people we serve. We’ll train staff to identify and better respond to clients who have been victims of trauma.  
The last component of our strategy is designed to build communities that are RESILIENT to disasters and emergencies.  Holly Crawford will continue with the third outcome… Holly…  
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[HOLLY]        In the past ten years our County has seen two significant disasters.  Two presidential declarations of disaster from two massive firestorms that impacted a large percentage of our residents in 2003 and again in 2007.
   So we’ve learned a thing or two about recovery and resiliency.  What it takes to restore social welfare.
That means getting people back to school
Back to work
Back in their homes 
Rebuilding and restoring neighborhoods, the environment, our local economy.
    So what determines whether a community is successful in doing that?  What factors play into the ability of one community to bounce back quickly following a disaster while another community may falter?
There are three essential must-haves ….that determine a community’s ability to be resilient in the midst of -and following- a disaster.  The final outcome of our Living Safely plan – establishing communities that are resilient to disasters –is made up of goals that address those must-haves.
    First, we must have trained and capable first responders who are able to effectively divert from day to day operations to disaster response.
Second, resiliency depends on a community’s professional and dedicated emergency management capability
And finally, we must have an engaged and disaster ready residents 
   So I’d like to tell you briefly a few of the goals we’ve established – related to each of those areas – to improve our ability to be resilient in the face of our next disaster.
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[HOLLY] First, related to trained and capable first responders we will implement a full upgrade of our Regional Communication System to achieve reliable first responder communication across agencies through the year 2030.
We will work to enhance the volunteer firefighter program with standardized training.
And disaster planning, training and exercises that include our first responder community will be essential.
      Second, your board has made significant investment in a coordinated emergency management system that has a known and practiced leadership structure and well equipped Emergency Operations Center.  
At the Office of Emergency Services we will train additional county employees as Disaster Service Workers.  We will work to incorporate the needs of those with cognitive or physical disabilities into all our disaster planning.  And we will continue improving our ability as a county to deliver essential services to the public in the face of disaster.
        And finally,
Knowing that first responders make up less than one percent of the population in San Diego County we will continue promoting disaster readiness among San Diego County residents.  
We’ll do that by partnering with schools, businesses, hospitals, non-profit organizations and volunteer groups to promote disaster readiness. 
We will continue encouraging residents to prepare to be self-sufficient for at least 3 days after a disaster.  
Recognizing that it’s not a matter of IF but WHEN we will face our next disaster, it’s the actions and the investments me make now….in advance of the crisis….that will make the biggest difference.  
I’ll now hand it over to HHSA Director, Nick Macchione, to wrap up the presentation…  Nick… 



Health      Safety   
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[NICK]
What started as Building Better Health has evolved into a strategy that looks at all dimensions of wellness.
And this multi-dimensional approach is critical if we want to truly transform San Diego County.
The scientific evidence abounds for the direct linkage between safety and health.
But you don’t have to be a scientist to understand that how safe a person is, influences how healthy they are ultimately going to be: 
If a parent does not feel safe allowing their child to play outdoors, that child is not going to be able to get fresh air and exercise, and build better health.
If families live day-to-day in the presence of violence and trauma, how can they truly focus on things like improving their diet, or quitting smoking?
Later this month you will be hearing an update on the continued progress of Live Well, San Diego: Building Better Health.
You’ll also be hearing more about an evaluation framework we’ve developed for gauging the health and wellness of the San Diego region.




Building 
Better Health Living Safely Thriving 
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[NICK]
As we embark upon this next exciting chapter of Live Well, San Diego!, we will be exploring new ways to work with our partners in the public safety community to build better health and encourage safer living.
Together, we can achieve the vision of a healthier, safer, and more thriving San Diego County.
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[FINAL SLIDE - Leave up for questions/comments]
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